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RIO TERRACE COMMUNITY LEAGUE Executive Board Meeting 
January 28, 2026; 7pm at the Rio Terrace Church 

 
Attendees: Emma Woolner, Camille Sutton (recording), Jen Forsyth, Assia Tarrabain, 
Marly Johnson, Alyce Tracey, Jim Lang, Brendan (EFCL - non-voting), William Sims (non-
voting)  
 
Regrets: Sarah Spenrath, Perry Wynn, Michelle Robinson, Brandon Blanck, Jen Osmond, 
Gregor Suchora, Tammy Snaychuk, Carrie Doucette (Non-voting)  
 
Undecided: Auriana Burns, Lance Burns 
 
Called to start:  7:13pm 

 Agenda 
 

1) Approval of Agenda 
Motion to approve the agenda by Assia; motion to second by Jen F. 
Approved? Yes, unanimously.  
 

2) Approval of October 2025 and November 2025 Minutes  
Motion to approve Assia, seconded Marly 
Approved? Yes, unanimously. 
 

3) Items for discussion 
a. President items: 

Potential programming ideas (engaging youth?) - William Sims (discussed 
before meeting): William is interested in exploring youth programming, 
connecting teens and young adults to the community league. Ideas: all ages 
live bands in the hall, chess tournament, reptile show, magic show. Young 
adults did not turn out in the most recent municipal elections and we need 
ways to engage them. Emma: we would have to think through all the factors 
of a show in the hall and make sure it is safe and no noise violations.  

 
b. Hall Renovation:  

Status update (report from Brandon as attached). We expect to have $800K. 
Suspected to not be enough for a second level to be added. Community 
engagement will be done, but some examples are the seniors who requested 
a small, cozier meeting area with seating. Could potentially use one of the rink 
rooms, which currently stores event supplies? We are not sure which walls 
could be taken out and which are load-bearing/contain conduit. We are also 
considering a commercial kitchen.  
 

4) Action items follow-up from the October and November 2025 meetings: 
○ Perry: Talk with Laurier league about renovation and wind screens  

Not in attendance 
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○ Yoga: Assia - cousin Karen yoga? Not interested so we will not pursue this for 
now.  
 

5) Finance Report  
As attached (Dec report) 
Motion to accept financial report as information Jen F., seconded by Jim 
Approved? Yes, unanimously.  
 

6) Reports  
○ Preschool - no report (they are having parent meeting tonight) 
○ NRC report - Brendan (Dec and Jan reports attached)  
○ President - Emma  

■ 18 seniors registered for the cybercrime workshop (28 showed up) 
■ Indoor walking group was organized to keep seniors active during 

November 
■ Automated External Defibrillator (AED) for the hall: Requested by 

seniors. People need to be trained to use it.  
Action: Emma will buy an AED for the hall. Batteries and service 
every 2-5 yrs. The fire marshal could look at it when they do fire 
safety inspections? 

○ Vice President - Assia 
■ Casino: Booked at Starlight Casino at WEM Mar 12-13. We already 

got the license. We need 6 “floaters.” Preschool is required to fill 6 
spots. Community League Board members get first pick for positions. 
Action: Emma will do the signup and we will also add the call for 
volunteers/signup to the Feb newsletter. 

○ Finance - Jen F. (as attached)  
○ Newsletter - Camille 

■ Annual advertising fee discount? We agree it is a good idea if they 
pay upfront. We could consider raising our rates.  

■ ACE tennis (Steve) we may forgive the ad fee? He is our biggest 
renter (7k per year). It will be a small ad (quarter). Assia concerned 
with setting a precedent for free ads.  

■ Printing in color? It is pricier. B/W cost is $1321 and color cost is 
$1750. We have not shopped around for other printer bids; We use 
Burke right now. Our revenue does not offset the costs of color. 
Action: We will print the Feb issue in color. We will ask advertisers if 
they would pay extra for color ads. If so, then we can proceed with 
color in future. We will also reevaluate advertising prices and 
consider upfront payment option.  

○ Membership - Marly  
■ We are all caught up 
■ Membership will pick up with soccer registration 

○ EFCL - Brendan (as attached) 
○ Maintenance   

■ Brandon: Hall renovation subcommittee meetings and progress thus 
far (as attached) 
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■ Rink: Attendants brought up the idea to rent ice time to youth hockey 
teams. They are very interested in making the rink a benefit to the 
community league. We have always said no in the past but we may 
consider renting out time that is outside regular rink hours. The Board 
is open to considering renting the ice outside community rink hours. 
Busiest hours: 6-8pm. Hockey teams would want it 5-7, which 
clashes.  
Action: The rink attendant is willing to organize the schedule for a 
few teams this year. This year we will offer only time that is outside 
listed community rink time. Next year we will consider other options.  
Motion to allow rink attendants to arrange paid ice usage outside of 
current community ice times. Motion Emma, Seconded Assia. 
Approved? Yes, unanimously. Rates to be discussed with the rink 
attendant.  

○ Social/Programs N/A    
○ Signs - Perry not in attendance 
○ Soccer report - Perry (as attached) 
○ Energy report - Perry (as attached) 
○ Hall rental - Carrie (as attached) 

 
Adjourned 8:42pm 
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January Hall Renovation Report 

Hall Tours 

● We completed three hall tours (Canora, Argyll, and Westmount). 
● Thanks to everyone who attended - great discussions and lots of helpful takeaways. 

Project Management Interviews 

● We interviewed three project management firms: JRL, Seagate, and VA. 
● Seagate has removed themselves from consideration, as they do not provide 

“owner’s representation,” which is what we’re looking for. 
● We’re continuing to explore both JRL and VA in more depth. 
● References have been requested from both; so far, only VA has provided 

references. 

CLIP Grant – Project Management 

● The CLIP grant application for Project Management ($25k) has been submitted. 
● Thank you to Jennifer for providing the necessary financial information. 
● Total project management budget is $50k ($25k matching from us + $25k from the 

CLIP grant). 
● Shaun from EFCL also reviewed the application and budget and provided helpful 

suggestions. 
● Fingers crossed for a successful grant awardment! 

Next Steps 

● Decide on a project management firm and work through the contract process. 
● Schedule kick-off meetings. 
● Define next steps, including scope and requirements, community engagement, and 

related planning. 
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RTCL Soccer Coordinator Soccer Report – Jan 28, 2026 
 
2025/2026 Indoor Season 
The 2025/2026 Community Indoor season has been underway since the middle of October 
2025 and will carry through to the end of February / early March 2026.  We have 8 Rio 
Terrace based teams competing in age groups U11 through U19. For U11 and older age 
groups there are 3 rounds of play in their season and teams progress up or down in the tiering 
for each age group based on their results in the predecessor round of play. Teams are 
currently playing in the 3rd and final round of their regular season.  As in prior years, we 
have several teams successfully competing at the highest level available for community level 
soccer.  Regardless of the level of play, each of the Rio Terrace based teams are enjoying 
successful seasons with the players and coaches working hard to improve their skills and 
enjoy their team time together.   This  success is attributable in large part to very capable and 
supportive coaching of our volunteers and the resulting impact of players staying in the 
community program and staying together on the same team for several seasons.   
2026 Outdoor Season Registration 
Registration for the 2026 Community Outdoor season opens on Feb 2 and is scheduled to 
remain open for the month of Feb.  Registration takes place on-line via the EMSA soccer 
portal and our soccer parents are very used to this process.  Play takes place starting early 
May and generally winds up at the end of June.  We typically will have about 100 more 
players register for the Outdoor season than we had playing in the Indoor season - the 
increase in participation numbers is over 75% driven by the U4, U5 and U7 FunSoccer 
program that we run at the soccer field at Rio Terrace School.   
Rio Terrace soccer program registration fees for the 2026 Outdoor season remain at the same 
amount as they were for the 2024 and 2025 outdoor seasons.  This is due to EMSAWest 
agreeing to cover the year over year increase in the EMSA Main portion of the registration 
fee for each age group. Additionally, EMSAWest is increasing the subsidy that they provide 
towards player registration fees so that community leagues hosting teams will receive more 
funds with which to cover the cost of their soccer programs.    
 
 
Respectfully submitted, 
 
Perry Wynn, Rio Terrace Soccer Coordinator 
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January Solar Energy Update 

The Solar Energy update is that it is still not reporting into the system as we need to address 
the wifi extender failure. Lance has previously indicated that he would be looking into that 
issue. We will have that fixed in February sometime and be ready for when the solar panels 
really do start to generate energy with the increase in temperatures and the increase in the 
amount of sunlight available. 

 

January Hall Rental Report 

Overall, it’s been a bit of a quiet start to the year. While the "new year, new me" crowd hasn't 
quite flooded the rental calendar yet, our foundation remains solid with our consistent 
regulars. 

January Activity Overview 

The month was primarily sustained by our long-term partners. Outside of these groups, we 
didn't see any one-off event rentals: 

● Jujutsu Club 
● Ping Pong Group 
● Seniors Group 

 

Pipeline & Future Bookings 

The good news is that the phone has been ringing! We’ve seen a high volume of inquiries 
recently, which suggests the spring and summer seasons will be busy. 

● February Bookings: We currently have two events locked in for February 6th 
and February 20th. 

● Early Bird Special: Someone has already officially booked their Christmas 
party! It’s always a good sign when people are planning that far in advance. 

 

Operations & Agreement Updates 

I’ve officially revamped the rental agreement to tighten up our policies. This was 
prompted by some recent friction regarding the unauthorized use of Jujutsu equipment and 
supplies. 

● Goal: To ensure expectations are crystal clear for all parties and to protect the 
assets of our regular groups. 
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● Status: The updated document has been sent to Emma and Lance for their 
records/review. 

 

Availability Note 

I will be away from February 15th to the 22nd attending a conference. I’ll make sure 
everything is prepped for the Feb 20th event before I head out, but please keep those dates in 
mind for anything requiring my immediate attention. 

Quick Tip: Since inquiries are high right now, I'll be pushing to convert those 
"interested" emails into "booked" dates before I leave for the conference! 

We need to ensure the dates when confirmed are being put into the calendar as it appears 
somehow the preschool dates were not input.  
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RIO TERRACE COMMUNITY LEAGUE Executive Board Meeting 
January 28, 2026; 8:42pm at the Rio Terrace building society 

 
Agenda 

 
1) Approval of Agenda 
2) Approval of October 2025 Minutes (we did not have quorum for a Building 

Society meeting in November 2025) 
3) Finance Report & budget update 
4) Items for discussion 

a. Subcommittee meetings & progress (report as attached) 
Hall Renovation Status update (report from Brandon as attached). We 
expect to have $800K. Suspected to not be enough for a second level to be 
added. Community engagement will be done, but some examples are the 
seniors who requested a small, cozier meeting area with seating. Could 
potentially use one of the rink rooms, which currently stores event supplies? 
We are not sure which walls could be taken out and which are load-
bearing/contain conduit. We are also considering a commercial kitchen.  

b. Donations N/A 
c. Grant funding N/A 

 
 
 
 


